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Key national messages from 
directors of adult social care (1)

• Need to rapidly adapt to changing circumstances

• Being very proactive in engaging with and taking a range of 
measures to support providers 

• The pandemic has made an extremely fragile care market 
even more susceptible to market failure

• Rapid discharge from hospital



Key national messages from 
directors of adult social care (2)

• More financial support is needed to help manage adult 
social care response to the pandemic

• Increasing demographic pressures with a focus on 
services for working age adults 

• Estimates suggest £6-8 billion level of funding required 
to support social care on a more sustainable level and to 
meet growth and demand for an ageing population



Hammersmith and Fulham adult social 
care Covid-19 additional support
Services Details £m

Adult social care – extra demand Supporting Covid-19 positive residents in their 

own homes, shielding and self isolating

2.182

Sheltered schemes deep cleans 0.027

Adult social care – supporting the 

market

Additional funding to support the financial 

resilience and costs being faced by providers

2.275

Workforce pressures Reablement cost of staff deployed to hospital 

discharge

0.777

Personal Protective Equipment (PPE) PPE equipment for use by care providers and 

key workers 

2.115

Adult Social Care Total 7.376

Social Care is assuming Covid-19 funding from the following sources: Infection control £1.6m, Hospital discharge 

programme £1.3m, MHCLG Income £0.4m and the balance from the un-ringfenced emergency Covid-19 grant £4.1m. 

Cabinet have been advised on 2nd November of the Council’s Covid-19 financial position, which shows a projected shortfall 

in Covid-19 funding to meet the support provided to residents and businesses in the Borough, therefore the un-ringfenced 

grant may not be sufficient to cover the pressures faced by departments which will include the remaining unfunded £4.1m 

adult social care position above.   



Notable outcomes
• 98% attendance by our home care workforce

• Adding social care staff to the H&F CAN helpline

• Published case study in a medical journal and in LGA & ADASS bulletin on our 

innovative infection control work with care homes

• Very positive praise by Duncan Selbie, (then), head of PHE and published in his 

weekly bulletin

• Joint blog with Imperial and excellent examples of collaborative work with the 

NHS

• Weekly Business Intelligence Activity dashboard

• Overspend projection April 2020- £1.816m and now expected £0.675m
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Social Care Gross Expenditure 2020-21 (£92.7m)

External 
Providers 

£60.8m
(65%)

In-House 
Services £3m

(3%)

Corporate 
Support 

Charges and 
Capital Charges 

£6.9m
(7%)

Running Cost 
£1.5m
(2%)

Staffing £11m
(12%)

Supporting 
People Services 

£5.5m
(6%)

Third Sector Community 
Investment £4.3m

(5%)



Managing the budget 
position
• Management actions:

• Greater leadership ‘grip’ and management support with care providers

• Continuous social care reviews and wellbeing support

• Reviewing of high cost care support

• Managing the budget in an integrated way with operational managers, 
commissioning and finance

• Greater use of dashboards to manage performance during Covid-19



Winter planning
• Key themes:

• Robust infection control in care settings

• Collaboration across health and social care for safe discharge 
and preventing unavoidable admissions

• Supporting people who receive care, workforce and carers

• Supporting the system, through distribution of infection 
control funding (Phase 2) and supporting the care market



Future service budget pressures

2021/22 Estimated Pressures £000’s

Demographic pressures from an ageing population with increasing complex needs 471

People with Learning Disabilities transitioning from children’s services with a number of 

increasing transitions 

889

Hospital discharge reassessments into the social care market (funding available in 2020/21 

only) 

1,035

Care market and inflationary support (assumed 4.5%) 2,390

Significant unknown risks under long Covid-19 for mental health pressures, isolation, 

increasing drugs and alcohol and obesity 

??

Total 21/22 Estimated Pressures 4,785

Council officers are working on the medium term budget strategy where proposals will be 
presented to members on how the budget pressures are to be managed as part of the 
2021/22 Council Budget. 


